CONSOLIDATED PORTFOLIO DASHBOARD
*The objective of this project is to create a Jira Dashboard that will show the different phases of the Portfolio Production activities.
**We held meetings with the Practice Lead of the C&A Acquisition team and TPQA team members directly involved in the process to identify the stages of Portfolio Production.
A draft dashboard was developed for testing and enhancements to make sure that required JIRA tickets are captured and accurately represented.
After final review/approval the dashboard was deployed. Access was given to Team members involved in the Portfolio Production process.

***The dashboard gave the Team a better understanding of the workflow and will enable us to monitor the different tasks in Portfolio production for improved efficiency and resource allocation. 



VENDOR PERFORMANCE PROJECT

For the Vendor Performance project our three main goals were to reduce vendor hours, increase Vendor capacity, and measure performance with “Task Scoring.”

To reduce vendor hours, we singled out tasks with the highest hours. Vendor workflows were analyzed by the Team and modifications were recommended. Vendor training sessions were conducted, and progress evaluated.


To Increase Vendor capacity, we identified Arlington work that can be passed on to Innodata (one of our vendors) in a seasonal capacity. After pinpointing the tasks, we collaborated with IT and Engineering to give them access to the INDG publishing system. We then held vendor training sessions and gave them sample documents to process. New works were onboarded, and we continue to track their performance and suggested improvements to optimize staff availability time. 

On the “Task Scoring “segment of the project we determined the tasks with the highest hours. We made an initial evaluation and aspired for using AI and the assistance of Engineering but was declined. We are now researching other options for scoring these tasks to enable tighter oversight of Vendor time.


Currently we notice a 20% decrease in PRTN (Property Tax Navigator) hours and are still assessing a reduction in Portfolio hours. We also observed that transitioning work to Innodata will require more direction and oversight than Infocon. Weekly Filler Work hours are being reported and analyzed to maximize Innodata staff productivity.















