2024 Self Evaluation

2024 was a very productive year for me as I was involved in numerous projects transitioning workflows to Vendors which freed up time for TPQA staff to work on more important tasks.

Regarding Goal #1 Operations

· Coordinated with Engineering/IT in granting INDG system access to Vendor employees to ensure they have the required tools to perform their assigned tasks
· Initiated and coordinated transition of TPQA workflows (PRTN, Prop. Reg, Leg. History, VAT/GTG, Portfolio Exports, Portfolio Obsolete Cites to Vendors including creating documentations and training of Vendor Personnel.
· Created Consolidated Portfolio Dashboard showing content as it moves through all production steps, release, and printing
· Created Vendor Dashboard (Innodata) to facilitate project monitoring 
· Supported Arlington and Syracuse team integration by getting STF members involved in TPQA workflows.
· Researched, tested, and came upon suitable dimensions and attributes for incorporating Formula Illustrated images in Portfolios to show correct aspect ratio in BTAX.
· Conveyed Vendor budget to actual cost to date to team/stake holders through periodical status reports
· Participated in summer projects which involves improving Vendor Workflows, transitioning new work to Vendor (Innodata) and improving Vendor oversight.
· Collaborated with other TPQA team members in monitoring IRS Workflows and troubleshooting Tax Tier 2 problems
· Acquired new skills in Portfolio Print Production Workflow (Compose PDFs, Portfolio Exports)
· Received training and assumed responsibility of parts of sending Portfolio to Printer workflow ( Creating PO, Uploading files to Gash site, Pull Mailing List from SAP)
· Prepared documentation and shifted headshot image processing from TPQA to Analyst

Goal #2 Finance

· Provided project Support and Guidance in conducting POCs and transitioning TPQA tasks (Obsolete Cites, Prop Regs) to vendors to ensure future incurred costs will be within acceptable limits
· Worked jointly with other TPQA team members in modifying Vendor workflows (Infocon Portfolio Portfolio & PRTN processing) to improve efficiency and reduce billable hours.
· Currently working on establishing Vendor Metrics for estimating anticipated vendor hours.
Goal #3 Product/Services

· Assisted and Coordinated with Engineering in eliminating obsolete Drives, revising email gateway, creating queues and tools in BWIP
· Collaborated with other TPQA team members in monitoring IRS Workflows and troubleshooting Tax Tier 2 problems
· Initiated and worked jointly with Global data in the automation of IRS Chief Counsel Directory 
· Provided reports/assessment on Vendor spending, appraisal on New/Special Projects and revised workflows.
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· I try my best to find alternative ways in performing difficult and time consuming tasks in within and outside our business unit to enable myself and other Team members to work on more important projects and also for the company to save on production costs.


Comment
This year was very productive in transitioning some of TPQA tasks to vendors and getting to know Syracuse Team members and help them familiarized with Arlington workflows.


