2023 was a very productive year for me as I was involved in numerous projects which facilitated workflows not only in TPQA but other business units as well.

Regarding Goal no.1 Operations:
· Managed and coordinated Infocon's transition to the use of Arbortext to Oxygen which facilitated the Portfolio Production, VAT/GTG & PRTN workflows.
· Built Jira dashboards for Vendor, International Forms & Portfolio IRS/Full Manuscript Production. 
· Guided STF team in the process of creating JIRA tickets for their training sessions.
· Assumed responsibility of maintaining BDMS & IRS Federal Document collection.
· Coordinated with PWG & team members in revising the headshot/imaging process.
· Attended advanced Oxygen training for use in current and future projects.

Goal no. 2 Finance :

· Provided support and guidance to other business units in redesigning/elimination of workflows which maximized financial return/savings namely: 

1. International Forms - Provided leadership and guidance in granting Infocon access to INDG system to streamline International Forms Processing.
2. International Treaties - granted Innodata access to JIRA to facilitate assigning projects
3. State Property Tax Navigators - suggested redesigning workflow to eliminate initial editorial review which was the cause of delay
4. Tables, Charts & Lists/Portfolios

· Coordinated the granting of access to JIRA and the INDG system of Innodata employees for the processing International Treaties documents and future VAT/GTG projects.
· Collaborated with Global Data in revising the Tax Court Rules workflow. 
· Worked together with Analysts, PWG and co-worker in updating the Journal process.


Goal no. 3 Product/Services:
· Worked collaboratively with individuals in other business units (International Forms & Treaties, Journal, and State)
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