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1. Infocon Man hrs as of March 1

	TODATE
	

	DOCUMENTS
	MAN HRS
	Project

	15
	58.00
	DC_GTG

	4922
	529.00
	DC_INTNLForms

	1
	0.50
	DC_MLI

	4
	114.00
	DC_Pdf Compose

	2
	9.00
	DC_Pdf Compose (Corrections)

	5
	16.50
	DC_PL

	26
	1254.75
	DC_Portfolio

	11
	139.00
	DC_PROP_REG

	36
	224.50
	DC_PRTN

	4
	110.00
	DC_TaxBook

	10
	66.75
	DC_TD_CFR

	7
	40.00
	DC_VATN

	1
	32.75
	DC_BLAWBooks

	4
	42.00
	DC_ObsoleteCites

	1
	1.75
	DC_Leg_Hist

	35
	346.50
	DC_PTEN



Total as of March 1, 2025 
5084 - Documents
-- 2985.00 Man hrs

New Work for 2025 
BLAW Books -FLSA
International Forms QA

Infocon Workflows that needs to improve-
1. Portfolio Compose pdfs


Innodata
Forms Workflow


Additional Work 
STF- Download pdfs
Resume VAT/GTG


Status of Mindcrest Workflow
JIRA Access is done
Dashboard creation is ongoing
JIRA walkthrough with Mindcrest Analysts to be scheduled
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Given that we are pulling more into the Infocon world (e.g., books) and are considering them for more (e.g., Forms workflow
test), it's a good time to stop and take a solid look at where we are and exactly what it looks like.

And, imho, we owe this type of a readout to the other managers and team leads who utilize vendors as it wil factor into
decisionmaking for the remainder of the year. | will put this meeting on respective calendars for week of March 31.

In anticipation of that meeting, Ricky needs to begin assembling the associated data and examining the work being done. Most
of the initial analysis can be done using the Infocon dashboard and the Productivity dashboard. (Given that Sarah is underwater
with municipal forms, | don't expect that she'll be able to actively contribute to this work until next week.

Infocon:
« Jan-Mar hours (and $$)
« How does the work which they are doing break down?
« New work in 2024-20257
« What places do we feel that Infocon is not performing at optimal efficiency?

Innodata:
« Jan-Mar (Forms workflow hours vs TPQA task hours)
« How does the work which they are doing break down?
« What TPQA work can Innodata take on during late spring/summer?

Mindcrest
« Status of PRTN C&A workflow project?




