🔧 1. Ongoing & Upcoming Vendor Projects
· Status updates on current initiatives
· Planned launches or major milestones before year-end
· Any upcoming RFPs or vendor transitions

📈 Performance & KPIs
· Vendor performance against SLAs and KPIs
· Areas for improvement or renegotiation
· Risk assessment of underperforming vendors

🤝 New Vendor Engagements
· Potential new vendors or services under consideration
· Vendor onboarding timelines
· Budget alignment and approval status

💡 Innovation & Strategic Initiatives
· Vendor-led innovation opportunities
· Pilots or proofs of concept scheduled before year-end
· Technology upgrades, automation, or process improvements

💰 Budget & Financial Planning
· Spend tracking and forecasting
· Any cost-saving initiatives or renegotiations
· Contract renewals or terminations

📅 Timeline Alignment
· Alignment of vendor timelines with internal project schedules
· Key deliverables due by Q4
· Dependencies or resource constraints

⚠️ Compliance, Risk & Security
· Data privacy and regulatory compliance (e.g. SOC 2, ISO 27001)
· Cybersecurity reviews or audits
· Any legal or risk-related concerns with current vendors

🧩 Cross-Functional Dependencies
· Collaboration with other departments (e.g., IT, legal, procurement)
· Internal resource planning needed to support vendor execution

