Ricky and Raymond, I see you two each coming in at the end of the above intros, with your own elevator speech (maybe 90 sec?). Raymond from how he supports team from workflow/systems standpoint and Ricky from how he maximizes team’s capabilities by leveraging vendors. This would include:
· Introducing yourself
· The principal types of work which fall within your workflow/vendor purview
· How you identify opportunities and work with managers to develop solutions 
· Perhaps, some specific examples which support the types of work which Shawne, Carolyn, Kenya, Ammanuel described in their intros. 
***********************************************************************
Hi Alex, I am Ricky and I’ve been with the company for  33years. My main responsibility is to enhance our team’s proficiency by utilizing our Vendors. 
To maximize Vendor capacity we look into tasks performed by our Team that are tedious, and time consuming. 
We then consult with Managers, Analysts, and Team members to see if sending it to our Vendors is a viable option. Mostly these jobs involves collecting & extracting data, document conversion, tagging and updating contents. 
After the tasks are singled out we then create documentation/instructions and conduct training sessions with Vendor personnel on how to process their given projects. 
Once the work is onboarded we continuously track the Vendor’s performance and make recommendations to reduce billable hours and maximize capacity and productivity. 

Some of the workflows that we’ve transitioned to the Vendors are the Property Tax Navigators, Proposed Regulations, Portfolio Production and Updates, VAT/GTG , MLI Updates, (Production – Shawne),  International Forms, and special projects like Evergreen Cites  and Legislative History (Content Oversight -Kenya)
We’ve also collaborated with Global Data and automated the Chief Counsel Directory process (Special Projects - Ammanuel)
Our latest undertaking is the Obsolete Cites project which is on the last stages of POC (Proof of Concept). 
We also coordinate with (Carolyn’s Forms Team) on Vendor personnel availability to ensure that we optimize Vendor staff availability time to process Arlington work.

For future plans we are considering the option of sending some of the work that were performed by our colleagues who retired recently to the Vendors. and to continue to improve our system of monitoring for tighter Vendor Oversight. On our end the biggest challenge is how to get our Vendors to perform to our set standards and control the cost. Time difference and technical complications are some of the hurdles that we need to overcome. and not having control over the quality of personnel that the Vendors hire.






What is 
MLI (Multilateral Instrument –Tax Treaties), formatting & converting files
VAT (Value Added TAX/GTG(Country Guides), 
Evergreen Cites - 


************************************************************************
Anyway, let’s talk about what this would look like. Please ponder on your own in advance of our meeting tomorrow. 
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